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HOW TO ASSESS JOB CANDIDATES DURING THE INTERVIEW PROCESS

BY CARDLYN LaWELL

Thomas Contractor In
the phone book, you won't
finul it. In fact, you won't find
the company advertised any-
where

I 1 you look for George

bee
Thomas, for
and CEO, has built his
million construction compa-
ny on sheer reputation.

Part of that is doing good
work, says Thomas. But it
stars with being selective
anl hiring the right people.

“We make it very difficult
to get into the company
becanse we get a better class
of worker,” Thomas say:

Smart Business spoke
Thomas about how 1o inter-
view o find the right employ-
ees are ight for your team.

s George

Q. How do you know when a
job candidate is right for your
company?

ris with look-

For me, it

first impress
There are often things that
people will say to you or write
on thelr resume or application.
As the CEO, you must know
whiat to listen for and study
the application to see if there
e ineonsis

s not what a
employee says; it's
what he doesn't say.

Q. How do you spot inconsis-
tencies during the interview-
ing process?

For example, if T would look
at their resume and it says, ‘1
worked for so-and-so from this
period to that period, and for
so-and-so from this period to
that period,” then in the con-

versation, something else
comes up that they worked,
fior bt it's not in that time
firaume nor is the name men-
tioned. To me, that's an incon-
sistency as to why didn’t you
mrenidion thad.

Then [ wiould probse a litthe
it into, ‘Well, I'm looking =
2, but it doesn't
rticilar thing
that you did for three years.
Why is that? Did you forget it?”

Tt may be that they got fired
or they had a bad experienoe.
Tt may o be their
Taule, or it may be
something they want
o forget. But they did-
n't pat it down,

When you're looking
this person in the cye,
most seasoned or better

entreprencurs or
employers, after booking
at the: resume and the

of got o sense of the
rightness and the truth-
fulness of what they're
dealing with. ook for
that.

Then, in somwe cases, |
sense that they ane just
very forthright, open,
homest people,
Sometinwes 1 feel like
I'm getting a little bit of a line,
and that canses me to look
mare carefully at the inform-
thon that theyve given mie. It
also tips me o ask questions
that T might not otherwise ask
robably knowledge that 1
hawe in the more difficull areas
of minning a job.

Mot people, because Tm
older, don't realise that 1 was in
the fiedd Tor many years when 1
wies younger: They don't under-
stz that 1 know construction
extremely well

1 will ask queesstions directly
peertaining, which kind of cateh-

5 them off guand, ahout mone
lifficult things ke, can you do a
rafter cut. Then, all of a sudden,
T kmow pretty quickly i they'ne
rurmingg moe a story or if they
really know.

1 don’t try to cateh them off
guard. T lsten to what they el
e, sl i it doesnt seem com-
Metely corvect or as i T ot
gedting a totally tnuthful story
about their abilities, T will probe,

Then that's a whole different
st of questions, which go
direvtly to the quedity of |

! The most
important thing
in any interview
is your ability
to listen and
not to talk.”

product. Most CEOs don't know
how 1o do that, they're just
CHEOs. They dicn’t spemd 12
abelt on,

years in the feld with

HOW TO REACH: George The

e, oW Deorpeomascen

Q. How do you recognize in
the short period of an inter-
view whether the person pos-
sesses the qualities you're
looking?

I think it really just comes
Freim asking the right questions.

When you look a person in the
oy, people ane wsually excited
about their interview, they'ne
nervouss about their mterdew,
they're complacent, they'ne
dhow, they're depressed. T think
o juest hane to pay attention to
thedr hosly Lingniage.

Thee most important
any interview is your ability to
listen and not to talk.

1 listen very carcfully when
they're talking, It sends me in
all kinds of directions mentally.

Don't think about what you
WHNE L0 SAY OF YOUr ques-
tions, Once you've asked it,
be all ears, Be lis
what th SO

I'm constantly searching for
an upbeat, teamwork mentali-
sense of honesty,
re b cho whs

ches

Q. 0nce someone's on board,
how do you then foster that
sense of teamwork and hon-
esty among employees?

1 think it's the whele air of your
eorpany — the openness of it,
e willingiresss to let people
Tnow how your're doing finan-
cially, be it good or negative,

Onee you make them a part
of that honesty and openness,

treat the company as if it's
their own, <<




